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Demi Dai 8 90 12 30 06/20/2004 09/20/2004 Leading the Alliance Mission Board
Paul

2 Gallagher 8 90 12 30 06/20/2004 09/20/2004 Leading the Alliance Mission Board
Shuming

3 Zhang 5 90 4 20 06/20/2004 09/20/2004 Administrative Support/ Tasking
Wang

4 Wen 1 60 2 20 07/20/2004 09/20/2004 Administrative Support/ Coordiating
John

5 McCauley 1 90 6 20 06/20/2004 09/20/2004 Administrative Support/ Legal
David

6 Zeng 1 30 0 20 07/20/2004 08/20/2004 Financial Planning Advisor
Claudia

7 Balderas 1 30 1 20 07/20/2004 08/20/2004 08/2004 Trip to China Goodrose / Coordinator

Sub Total Goodrose Chicago Alliance Volunterring Hours

Gang

8 Huang 1 90 6 30 06/20/2004 09/20/2004 Leading Goodrose Beijing Alliance Admin
Bihua

9 Wan 1 90 6 20 06/20/2004 09/20/2004 Administrative Support/ PR
Menggqi

10 Wang 1 90 8 20 06/20/2004 09/20/2004 Administrative Support/ Driver
Shuying

11 Bai 0 90 8 20 06/20/2004 09/20/2004 Administrative Support/ Office Mics.

12 Leilei Liu 0 90 8 20 06/20/2004 09/20/2004 Administrative Support/ Tony's Translator

13 Ping Yan 0 90 1 20 06/20/2004 09/20/2004 Administrative Support/ Accounting
Qin

14 Huang 0 90 1 20 06/20/2004 09/20/2004 Administrative Support/ Coordinating
Xinia

15 Xiang 0 90 1 20 09/1/2004 09/20/2004 Administrative Support/ Group Translator

16 DiPan 0 O 3 20 09/1/2004 09/20/2004 Administrative Support/ IT

17 Yantou 0 0 1 20 09/1/2004 09/20/2004 Administrative Support/ Airport Greeting
Tom

18 Wang 0 0 6 20 09/1/2004 09/20/2004 Administrative Support/ Group Translator

19 RaoQi 0 0 3 20 09/1/2004 09/20/2004 Administrative Support/ Group Translator
Rose
(LiJuan)

20 Wang 0 0 3 20 09/1/2004 09/20/2004 Administrative Support/ Trip to China Web Designer
Cheng

21 Junli 0 0 1 20 09/1/2004 09/20/2004 Administrative Support/ HR Training

Sub Total Goodrose Beijing Admin Volunterring Hours
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22 ﬁﬂg;g 12 90 12 20 06/20/2004 09/20/2004 Leading Goodrose Beijing Alliance Project Team
23 ::I:n 3 90 12 20 06/20/2004 09/20/2004 Administrative Support/ Legal

24 6\?::3 " 3 90 2 20 06/20/2004 09/20/2004 Project Support/ Biz Dev

25 Amy Sun 1 60 12 20 08/20/2004 09/20/2004 Project Support / Event Planning

26 ;:;r;ggAn 1 60 12 20 08/20/2004 09/20/2004 Project Support/ Coordinating

Leading Goodrose Beijing Alliance Business Development Team for Tasly
27 MiaoNan 3 60 6 20 06/20/2004 09/20/2004 Project
Goodrose Ni Bo Alliance Business Development Team for Ning Bo

28 Jinli 3 60 6 20 06/20/2004 09/20/2004 Project
Wang Goodrose Beijing Alliance Business Development Team Member for

29 Tao 0 0 6 20 09/1/2004 09/20/2004 North China Pharmaceutical Group Corporation Import and Export Co
Zhang

30 Chao 0 0 6 20 09/1/2004 09/20/2004 Project Support/ Translating 200 names into English sent by Tony
JingLing

31 Wang 0 0 6 20 09/1/2004 09/20/2004 Project Support/ Driver and Business Dev for Incellent

Project Support/ Providing Sources of Liquor Medical Prodcut to Pil
32 Julia Zhu 0 0 3 20 09/1/2004 09/20/2004 through Tony for Debiet
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KAMER4r, Reading Shares Fund

R45 5 8% 4, You and Me SupportingFund

A 34>, Human Resource Development Fund

VB 5354, Communication Fund

5644 Ak —1 9 B R AP KA 34, Mission Project Administrative Ambassador Fund
w4 AL — P R S K HE 4, Mission Project Supporting Ambassador Fund

56t 44 Ak —1 9 B R A K A 354, Mission Project Operating Ambassador Fund

No ok~ wbdhE
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1. EREEVRVARAL T R IE 19844, MEEASREITVRIAL, (TR, M REEE
2. Cook County ZE[ 1986 4, B WERS AR FITEINSLYE, BT 22 A

3. Chicago Health Planning Committee, 1986 4, ZANEHMERIRIZ R %, S RS gL

4. Washington Health Planning Committee, 1987 4F, Zjn=fEmiitRl& i<, MAA RED HL

5. BEERRE 1995 ¢,

6. FTHHFHEAA 1996 4, fErFELIEAME] BB, M R 2R

7. ERIRREESEEAR 1997 4, e EAE ML, AT R

8. Merchandise Mart Property Mgmt Corp 1997 4, 5 JEith 5 e o = $ @  FL A 7]

9. Murphy Jung# it/ & 1997 4F, ITEERGWIT, M &

10.  Affinity Internet Inc 1996 4, Internet IR %5 2% BRI LRI, ST 01 5 HH B

11.  Wick Lumber 1996 4, HEATHE T, AU G R

12, EEE/REHR 2000 4F, G 3o A, AN DRk B

13. Demi Dai it 7 20004, HLWMIAIT 5B RGBS 00

14. Tab Com 20014, HLWMIAIT 5B RSB 50 0

15.  Smoboon Shells 1997 4F, IiHTE, ST R IA

16. System Indexing 2000 4F, THRWE, S G HE

17.  Environ Inc. 2000 4, IUH T, A R R

18. Oracle Small Business 20000 4F, TiHTE, ST R

19.  Yahoo Inc. 200004, TH¥EBE, ST 5 8 B

20. Red Hat Inc. 20000 F, TH$H, ST AL

21. Urban Dynamics 20014, MHLWIHAMIT (R ARG ER 504, ST R
22.  Urban Dynamics Links 20014, SR LMo A, AN R, i RR S
23.  Urban Reports 2001 4F, AT, AT SR, A9 2 Eugenia Wong
24.  Home Depot Expo 20014, WHLAWMANIT B R ARGV 54T, YA R Claudia B.
25. Belmont Home Dev LLC 2002 4%, THARWE, SN, 2R

26. Tim Kuffman Inc 2002 4%, THRWE, S I B

27. MLH Chicago 2002 4, HLWUHAMIT (SR RS R 504, ST R
28. Park Plaza 5{ A 7] 2003 4F, HLWMANIT (EE RGBTS04, ZEEE

29. Creative Woods 2003 4F, HLANMAIT (E R AKX 500, SHA G
30. SCIEH A 2004 4, MHLWAFIT (R ARG ER 504, ST 28w
31.  Smith Inc. 2003 4F, HEHEAK ITEERF RS0, SR Smith
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32. Affinity Links Company 2004 4E, AN T (E R RGBT 500, AT 75k
33. CD Designs Inc. 2004 4F, HLWMFINIT (5 R RFE W59, S S Claudia B
34. DJBuilders 2004 4, HHLWUAMIT (R RGE 504, A FRakEg g
35. Alliance Wholesales Distributions 2004 4, ALWMFNT R RGE WIS, UGN e
36. GHAC AxBifg B ) 23 5t 4> 2004 4, HALWAFNIT (FE R ARG RS54, WA RRT A+
37. RJ zr&wﬁ&sa@ 7 , 2004 4, HALWAFNIT (FE R ARG RS54, WA RRT
38, RERLHEHAHA, 2004 4, %E%lﬁ?iﬁﬁﬁﬁﬁﬂ’\*ﬁ KT IWNAE- S ]

39. HEMEILHIZ 20044, JFRFEETIHATRINT, DN R

B £ 2\ http://home.goodrose.com/Lists/List_of Supported Businesses/List_of Supported.aspx

Define Business Vision

Identify available skills, information and support
Drafting Bizplan

Facilities the resources - Demi Dai

Facilities the resources - Linda Bai

Research the market and competition
Interview owners of similar businesses - China
Bizplan Documentation Completion with data accurace/ Website
Identify operating cost elements

10 Define new entity requirements

11 Summarize business approach

12 Estimate the competition

13 Assess needed resource availability

14 Review personal suttability

15 Evaluate initial profitability

16 Review and modify the strategic plan

17 Confirm business process decision to proceed
18 Surrogate Product Specifications

19 Implement market analysis plan

20 Identify competition

21 Summarize the 1st stage of market

22 Identify target market niche - China

23 Identify target market niche - US

24 Describe the market

25 Describe the Yulan

OoOoONOOTUTPA,WNH

26 Estimate sales volume during startup period
27 3-year Forecast operating costs
28 3-year Forecast revenue

29 Summarize pro-forma financial statement
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30 Develop distribution structure
31 Publish the business plan
32 Setup Accounting Book

33 Setup Bylaws or Operating Agreement Document(s) 47
34 PBX Setup
35 Owner's Checklist for Starting a New Business
36 Operating Agreement Checklist
37 Projected Staffing Schedule
38 Summary of New Business for Investors
39 Business Pledging A 1F& = (ElH)
40 Business Calendar and Business Process # & i H 7
41 Choose a Name %/ ] 44 Fx
42 Prepare and File Articles of Incorporation &1 5 f2
43 Designation of Directors by Incorporator ffi 3z 4= &5 &1 % 45 ik
44 Application Form of Registration 2] i 7. Fiiis %
45 Corporate Name of Approval £\ 42 FRid %145
46 Articles of Incorporation . & 2
47 PR ST
48 WREHEZBN S EESL R
49 Pt 3w b B C U AT HE
50 PR FARAT FAZUEH
51 T 55 FA A B BORAL B P LTS
52 Hold a Directors' Meeting #& 3 4x4xil
53 P ETE A Adopt Bylaws and Operating Agreement 2 S
54 Designate Corporate Officers MV 38 % 5 (5 X
55 Approve the Form of Stock Certificate B4 A IiEHRiY
56 Approve Bank Account Resolutions #2471k /i i vkl
57 Adopt the First Fiscal Year o7 iF s04 Mk 28 R
58 Authorize Issuance of Stock A& B3N IE P 5
59 Approve Lease i 5 J= fL 6 v s
60 Approve Employment Contracts i T.55 5 & Al v &
61 Set Up a Corporate Bank Account ¥ & 1\ AR 47K 7
62 Issue Stock &5 it & i & I 1y
63 Complete Initial Financial Transactions % 4 47 S 4-IE A
64 Tlusory Incorporation Advantages (1R B %)
65 Business Licenses & IEA
66 BB R A
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67 Domain Name 4 iE15

68 Organization Matrix Chart for Operation Management
69 Staffing Manual 71 T F M Fi#E Kl

70 Job Description T.AF N 255 8]

71 Hiring Process and Policy {1 T I 2 e A il FE
72 Employee Training Plan 51 T35l Ji #2 B A il 52
73 Accounting and Bookkeeping Policy and Procedures 455 i f B A il i
74 Surrogate Laws by 14 U.S.States

75 B BT R R AR

76 B EEDBRAREA

77 Partnership Agreement

78 PR il B2 5 TR 5 Wil

79 N FAE I RE

80 FHL 1 422 W o1 P

81 R AL EAI

82 e 3 e FH I T

83 75 53 ToF e brife

84 AR YNillE3

85 NEINIZ:9 S YNill)i3

86 AT GE S VAL E

87 WAL 1) AT WIS IS R o) P2

88 R H B IS IECAE R o FEE

89 W B A% LA P

90 TS0 il P

91 it 2% 2 A% P & il R i B

92 RN 44 EAE S O AR

93 RTIHEZ G

94 RITHEEICLAR

95 T SRR BN 28 9 AT H 51 5=
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